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Introduction
Private asset-based finance (ABF) has grown with impressive speed since the  
Global Financial Crisis (GFC). As traditional banks continue retreating from lending to certain 
markets and asset classes, private, non-bank lenders like KKR are filling the gap. The last 
decade favored direct lending, which became a well-traveled path for investors with 
private credit allocations. Now ABF is taking a similar road, grabbing the spotlight with its 
historically attractive yields, diversification benefits, and vast market size. 

Importantly, ABF investing demands scale, sophistication and capital flexibility. In our 
view, this will favor managers with specialized credit expertise, deep relationships, and an 
ability to deliver complete solutions. Before walking through the basics of ABF – including 
how it differs from direct lending and the role it can play in investor portfolios – it’s worth 
explaining what this thriving sector of private credit is all about.
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EXHIBIT I   |    The Economy Runs on ABF
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What is asset-based finance? 
At its core, ABF is a form of credit investing where each investment is backed by large, diversified pools of 
assets. These assets come in many forms, including financial assets (such as pools of auto or consumer loans, 
or accounts receivable) and hard assets such as airplanes, industrial equipment, or residential real estate 
(Exhibit 1). ABF also supports contractual assets such as music IP and healthcare royalties. Simply put, today’s 
ABF market provides the credit that our modern economy runs on.   

Source: KKR as of June 6, 2025

Financing commercial 
aircraft for leasing to 
passenger airlines and 
cargo operators.Small- and medium-sized 

business loans backed by 
receivables and inventory. Equipment financing 

helps large and small 
companies grow. 

Financing large pools of 
consumer auto loans and 

music royalties. 

Financing large pools of 
residential mortgages and 

single-family rentals.
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 Today’s ABF opportunity is too big to ignore 

The private global ABF market is over $6.1 trillion 
today—a figure nearly twice as large as its pre-GFC peak 
of $3.1 trillion in 2006 (Exhibit 2). By 2029, we estimate 
the global private ABF market could reach $9.2 trillion. 
That’s larger than today’s syndicated loan, high yield 
bond, and direct lending markets combined.

How did ABF grow so fast?  On the whole, banks are 
doing considerably less in ABF today. Following the GFC, 
traditional banks were subject to stricter regulations, 
higher capital requirements, and tighter underwriting 
standards – a tale that’s been well documented and 
discussed. Bank consolidation is another contributor 

to the ABF market’s ascent, as the number of U.S. 
commercial banks has halved since 2000, with further 
downsizing probable. 

Structurally, today’s demand for credit isn’t slowing; 
it’s growing. Indeed, U.S. household debt surpassed 
$18 trillion last year, up from $8 trillion in 2004. Taken 
together, current market dynamics signal sustained 
opportunities for ABF investors. More importantly, when 
markets dislocate, like in 2022 when inflation and rates 
spiked or in 2023 as Silicon Valley Bank failed, private 
lenders’ market-share gains often accelerate as their 
capital becomes more valuable to borrowers. 

EXHIBIT 2   |    	ABF Is a Fast-Growing Market with Room to Run

Source: Integer Advisors and KKR Credit research estimates based on latest available data as of March 31, 2024, sourced from country-specific official/trade 
bodies as well as company reports. Represents the private financial assets originated and held by non-banks based globally, related to household (including 
mortgages) and business credit. Excludes loans securitized or sold to government agencies and assets acquired in the capital markets or through other 
secondary/syndicated channels.
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 What role does ABF play in a balanced portfolio?  

Improving portfolio diversification 
The risk-return profile of ABF offers clear diversification 
benefits in investor portfolios (Exhibit 3). It can diversify 
allocations to public fixed income and private direct 
lending and has one of the lowest average correlations 
to other common asset classes. This is largely 
attributable to ABF’s emphasis on non-corporate credit 
exposures. 

How diversified? ABF covers a wide variety of 
underlying financial and hard assets. Consumer auto 
loans may be expected to perform differently than 
railcar leases and music royalties. And as we explain 

further below, each individual pool of assets contains 
a multitude of underlying assets — thousands of home 
mortgages or car loans, for example — across different 
borrowers, credit profiles, and geographic regions. 

Beyond asset class diversification, making an allocation 
to ABF also offers some inflation protection. The value  
of underlying loan collateral, particularly hard assets, 
tends to rise along with consumer prices. As for yields, 
the vast majority of ABF investments are fixed-rate, 
which can complement private direct lending strategies 
where exposures are predominantly floating-rate. 

EXHIBIT 3   |    ABF Has Low Correlations with Public Credit, Private Credit, and Equities

Global  
Private Credit

Global  
Private Equity US Loans

US  
High Yield

Global 
Infrastructure

Global Real 
Estate KKR ABF

Global Private Credit - 0.92 0.85 0.81 0.85 0.65 0.69

Global Private Equity 0.92 - 0.73 0.77 0.80 0.69 0.66

US Loans 0.85 0.73 - 0.90 0.64 0.35 0.60

US High Yield 0.81 0.77 0.90 - 0.67 0.30 0.51

Global Infrastructure 0.85 0.80 0.64 0.67 - 0.71 0.50

Global Real Estate 0.65 0.69 0.35 0.30 0.71 - 0.67

KKR ABF 0.69 0.66 0.60 0.51 0.50 0.67 -

Average Correlation 0.79 0.76 0.68 0.66 0.50 0.67 0.61

Note: The table above reflects the correlation between market movements (which may be positive or negative) of the asset classes represented in the table 
from the period commencing July 1, 2017, up to and including September 30, 2024, based on their respective gross returns during this period (for example, a 
correlation of “1” between asset classes would indicate that market movements of both asset classes (whether positive or negative) during the period were 
identical). Gross performance of each asset class is based on gross returns of the following indices. Global Private Equity (Cambridge Private Equity Index), 
Global Real Estate (Cambridge Real Estate Index), Global Infrastructure (Cambridge Infrastructure Index), Global Private Credit (Cambridge Private Credit 
Index), US High Yield (ICE BofA US High Yield Index), US Loans (Morningstar LSTA US Leveraged Loan TR USD), KKR ABF (KKR Private Credit ABF Composite, 
investments originated post-January 1, 2017). See “Important Information” for additional detail about the use of indices. Historic market trends are not reliable 
indicators of actual future market behavior including future correlations of any asset classes referred to above.̀  Diversification does not guarantee returns or 
capital preservation.
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How does ABF differ from direct lending?   

While both are part of the private credit ecosystem, ABF 
and direct lending represent two distinct approaches 
to private lending. Combined in a portfolio, these two 
private credit approaches are complementary.  

In direct lending, corporate borrowers receive loans 
directly from private non-bank lenders like KKR. 
Setting loan terms requires assessing the company’s 
creditworthiness. Ultimately, the borrower’s ability to 
pay regular interest, plus the full principal at the end of 
the loan, is a function of the company’s future operating 
cash flows from selling goods and services. (Exhibit 4).   

In ABF, lenders don’t focus on operating cash flows 
for loan repayments. Instead, the primary source of 
repayment is secured by hard assets or diversified  
pools of financial assets. How diversified are these 
pools? When it comes to auto loans and mortgages,  
for example, it’s thousands of underlying loans  
across different borrowers, credit profiles, and 
geographic regions.

 

EXHIBIT 4   |    Direct Lending and ABF Explained

Direct Lending — future corporate cash flows drive loan repayments

The corporate borrower’s ability to pay interest and principal is a function of its future operating  
cash flows, which are derived from goods and services sold. 

ABF loans are secured by hard assets, such as company equipment, or pools of financial assets, such  
as auto or home loans. These assets generate their own cash flows that support repayment.

Asset-Based Finance — loan repayments are backed by financial or hard assets  

Investors Private Credit Manager

Interest + Principal

$

ABF Borrower

Private Credit Manager

Interest + Principal

Corporate BorrowerInvestors

$
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Front-loaded principal payments vs. interest-only coupons     

Another difference between ABF and direct lending 
is that ABF investors receive front-loaded principal 
payments plus interest, similar to the way homeowners 
make their mortgage payments. Exhibit 5 shows a 
stylized snapshot of the “self-amortizing” nature of ABF. 

By contrast, direct lending investors typically receive 
interest-only coupons, while the majority of the principal 
amount arrives in one lump sum at the end of the loan 
term, with limited amortization. 

EXHIBIT 5   |    Getting Paid Back: ABF Differs From Direct Lending

•	 Repayments driven by a capital markets exit, 
refinancing, or sale

•	 3-5-year average life

  Interest       Principal

Year 1 Year 2 Year 3 Year 4 Year 5

Direct Lending 

Bullet Maturity

•	 Substantially self-amortizing due to profile  
of underlying assets

•	 1-5-year average life

Year 1

  Interest       Principal

Year 2 Year 3 Year 4 Year 5

Asset-Based Finance

Self-Amortizing
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How KKR approaches the ABF market – casting a wide net    
At KKR, we don’t pursue a single investment strategy in ABF. Instead, by casting a wider net across the four 
sub-sectors shown below, we’re able to source a broader variety of attractive, bespoke transactions while also taking 
advantage of relative value opportunities. Significant investment in our team, resources, and platform over the last 
nine years positions us for long-term success. 

We finance mortgages, auto loans, student loans, 
and other types of consumer debt. Our focus 
is on high-quality borrowers (prime and super 
prime) and more secured risk types.

KKR ABF in Action:  
In the wake of the U.S. bank failures in 2023,  
BMO Bank N.A., the eighth-largest bank in  
North America by assets, agreed to sell a  
$7.2 billion portfolio of recreational vehicle (RV) 
loans backed by super-prime borrowers to KKR.

We have supported aircraft leasing, single-
family rentals, railcars, and green energy.

KKR ABF in Action:  
Altavair L.P. is a full-service aircraft asset 
manager with decades of experience in 
acquiring, leasing, repurposing and selling 
commercial aircraft. KKR made a $1.15 billion 
investment to form a new investment vehicle 
(Altitude Aircraft II) dedicated to acquiring and 
leasing commercial aircraft. 

We support equipment leases, receivables 
financing, and lending to small- and medium-
sized businesses and large corporations. 

KKR ABF in Action:  
Weber LLC is a leading global manufacturer  
of outdoor barbecues and grill accessories.  
KKR invested in a $300 million financing facility 
that lends against Weber’s accounts receivable 
from its customer base of investment-grade 
global retailers. 

We support investments backed by cash  
flow-producing assets such as intellectual 
property and royalty streams in industries like 
media and healthcare. 

KKR ABF in Action:  
HarbourView Equity Partners has a music rights 
portfolio of over 35,000 songs from artists such 
as George Benson, Pat Benatar, Wiz Khalifa, 
T-Pain and Fleetwood Mac’s Christine McVie. 
KKR invested $1 billion of debt financing, backed 
by HarbourView’s music portfolio.

Consumer & Mortgages

Hard Assets

Commercial Finance

Contractual Cash Flows

The companies shown above represent the breadth of KKR’s underwriting expertise across four distinct ABF sub-sectors and are i l lustrative transactions in KKR 
Credit flagship funds. The specific portfolio companies identified are not representative of all of the securities purchased, sold or recommended for advisory clients, 
and it should not be assumed that the investment in the companies identified was or will be profitable.  
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Conclusion    
Private ABF is a growing and critical tool for financing 
the day-to-day activities of consumers and businesses 
around the world. Though today’s addressable ABF 
market already feels quite large, ABF is where direct 
lending was a decade ago. Banks, originators, and a 
growing number of public companies are collaborating 
with KKR as a trusted balance sheet partner – selling 
off portfolios of assets that we believe offer attractive 
risk-adjusted returns through customized transactions.   

As for investors, today’s expanding private credit 
universe ostensibly requires a multi-sector, multi-asset 
approach. Adding ABF exposure to an existing direct 
lending allocation can help diversify corporate credit 
risk with an expanded opportunity set. Moreover, 
ABF offers the potential to increase yields/returns 
and boost downside protection, alongside low market 
correlations for optimizing portfolio diversification 
across market cycles. 

To learn more about KKR’s ABF capabilities,  
please reach out to your KKR Relationship Manager.
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Important Information

The information in this presentation is only as current as the date indicated, 
and may be superseded by subsequent market events or for other reasons. 
Nothing contained herein constitutes investment, legal, tax or other advice nor 
is it to be relied on in making an investment or other decision. This presentation 
should not be viewed as a current or past recommendation or a solicitation of 
an offer to buy or sell any securities or to adopt any investment strategy.

The information in this presentation may contain projections or other 
forward-looking statements regarding future events, targets or expectations 
regarding the Funds or the strategies described herein, and is only current as  
of the date indicated.

There is no assurance that such events or targets will be achieved, and 
may be significantly different from that shown here. The information in this 
Presentation, including statements concerning financial market trends, is based 
on current market conditions, which will fluctuate and may be superseded by 
subsequent market events or for other reasons.

In some cases, performance shown in this presentation is compared to the 
performance of the S&P 500 and/or Russell 3000 broad-based securities 
indices. The market indices returns assume that dividends are reinvested and 
that on the day a portfolio investment is made, a hypothetical investment in a 
matching amount is made in the given index. For each date on which either a 
portion or all of the portfolio investment is sold, a hypothetical index multiple 
(factor) is calculated by comparing the change in index value between the two 
dates. The cost of the investment sold (or portion of cost sold) is multiplied by 
this factor, resulting in a hypothetical index value. The return is calculated using 
these dates of investment and hypothetical value(s) generated. Broad-based 
securities indices are unmanaged and are not subject to fees and expenses 
typically associated with investment funds.

Investments cannot be made directly in a broad-based securities index.  
The risk/return profile of the S&P 500 and Russell 3000 are materially different 
from those of the Fund and any other KKR Product, and an investment in 
the Fund is not comparable to an investment in the securities that comprise 
the S&P 500 or Russell 3000 indices. The S&P 500 and Russell 3000 are not 
used or selected by KKR as an appropriate benchmark to compare relative 
performance of any KKR Product, but rather are included herein solely because 
they are well-known and widely-recognized indices. Investors should be aware 
that private equity funds such as the Fund may incur losses both when major 
indices are rising and when they are fall ing.

General discussions contained within this presentation regarding the market or 
market conditions represent the view of either the source cited or KKR. Nothing 
contained herein is intended to predict the performance of any investment. 
There can be no assurance that actual outcomes will match the assumptions or 
that actual returns will match any expected returns. The information contained 
herein is as of the date posted, unless otherwise indicated, is subject to change, 
and KKR assumes no obligation to update the information herein.

Kohlberg Kravis Roberts & Co. L.P.
30 Hudson Yards
New York, New York 10001
212-750-8300
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